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BOOK REVIEW

OUR ALUMINIUM STRUCTURES 
AND PRODUCTS ARE WELDED 
AND FABRICATED TO AS1665...

PROUD TO SUPPORT TRUCK CENTRE WA
with their continuing growth — supplying them 

with squality bullbars, chassis plates, tank repairs 
and modifications, toolboxes and more.

ARE YOURS?

‘Arguably Australia’s toughest 
truckbars. Custom-made in WA from 
superior aluminium for maximum 
safety and strength.’

Call us today on 9274 2511 or visit  
www.irvinbullbars.com.au to view our product range.

For trucks, utes 
and 4WDs.

28 Stanhope Gardens
Midvale, WA 6056

The ‘must have’ book for transport 
operators giving you the locations 
(distances) of Transport Parking 
Bays, Bridge information, roadside 
facilities and their services 
throughout mainland regional 
Australia.
Hurry Limited copies left  
Only $30 plus postage

TO ORDER  
visit www.angrychicken.com.au  
karen@angrychicken.com.au • Ph 08 9275 2995

ON THE ROAD

Having trouble finding space in rest
 areas?

WA GRAVEL TRACKS in this edition

CONNECT 

LEGALCONNECT 

LEGAL

Contact Jake – Principal Solicitor
M: 0414 442 297 •  www.connectlegal.com.au

SPECIALIST TRANSPORT LEGAL  
ADVICE FOR OWNER DRIVERS

Helping Owner Drivers WA-wide with:
• Unfair Dismissal Claims •  Reasonable Notice Claims
•  Demurrage and Loss of Earnings Claims
• Loss of Goodwill Claims •  Owner Driver Disputes
•  Advice regarding the Western Australian Owner-Drivers 

(Contracts and Disputes) Act 2007
•  Advice in relation to the National Road Safety 

Remuneration Act 2012 (Safe Rates)

Cracking the VfM Code in Mining

A
s Australian mining industry 
executives continue their 
desperate search for strategies 
to contain costs and maintain 

project profitability, infrastructure industry 
commentator and author Jordan Kelly proposes 
a possible solution:  alliancing and other forms 
of collaborative contracting. 

While this form of contracting is largely 
unfamiliar to the resources sector, it’s a 
methodology that effectively cleared huge 
backlogs of public infrastructure projects during 
the overheated construction market years of 
1995-2009, bringing literally hundreds of big-
ticket projects in under time and under budget. 

The potential to bring about a similar performance 
turnaround is the subject of Kelly’s recently-released 
Cracking the VfM Code in Mining, a book she wrote at the 
request of readers of her slightly earlier Cracking the VfM 
Code in Collaborative Contracting duo. (“VfM” stands for 
“Value for Money” – a hot topic and a bone of contention for 
those that remain cynical about this form of project delivery.)

Kelly and the industry leaders she interviewed for the 

book believe most mining company heads 
misunderstand the alliancing concept, viewing 
it as a loose form of “relationship” contracting 
open to abuse by contractors. 

Firstly, says Kelly, that’s not an accurate 
perception. Alliancing, she says, is arguably 
more structured in many regards than 
conventional forms of contracting. Secondly, 
for some mining projects there’s little to lose 
and much to be gained by giving it a shot:  As at 
2012, the cost of developing a mineral resources 
project in Australia was an average 1.5 times 
that of getting a project up in other mining 
nations, and it’s getting steadily worse.

For contrast, she points to a recent infrastructure survey 
by global law firm, Ashurst. The survey showed that 67 
percent of respondents who had delivered a project using 
an alliance had seen that project come in on schedule, on 
budget, and to the required standard. Only 48 percent of 
respondents had experienced these desired outcomes using 
other contractual methodologies.
Readers interested in Jordan Kelly’s industry studies should 
visit www.bidstrategist.com.

The first reader to contact karen@angrychicken.com.au with "WIN A COPY  

OF CRACKING THE VfM CODE IN MINING" will receive the book for free.WIN!

Manufactured to precise tolerances, 

Delta purpose build its telescopic 

hoists to suit every application 

under the sun. 

There is nothing stock standard 

about our range or our quality. 

Australian engineered, Australian precision

Delta delivers 100% integrity, 
finished within a 1000th of an inch.

to deliver
Count on Delta

177-199 Stoney Rise Rd Devonport, Tas 7310 
Phone: 03 6420 6900
Fax: 03 6424 6983
Email: jfwhite@dh.au.com

Micro finished hard chrome 
plating on all stages


